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How to use this playbook

Read the opportunity signals and the one-question test first; they tell you in one conversation
whether a prospect is worth pursuing. Keep the elevator and persona hooks for the first
meeting and the objections for the second. You are not expected to demo or quote: get the
prospect to a call with us and we take it from there.

IN A HURRY BEFORE A MEETING HANDING OVER A LEAD
Read sections 01-03 and 18. That is Add 06-08, 10 and 16 — who buys, Sections 19-22 tell you exactly what
enough to recognise an opportunity what they buy, what it costs, and to send, to whom, and what you earn
and open a conversation. what they will push back on. for it.

CONTENTS

1 Product Overview 13 Customer Proof & Credibility

02  One-Line Pitch 14  Demo Information

03  30-Second Elevator Pitch 15 Sales Talking Points

04  Problem We Solve 16  Objection Handling

o5  Value Proposition 17  Discovery / Qualification Questions

06 ldeal Customer Profile 18 How to Identify a Good Opportunity

07  Buyer Personas 19  How to Introduce Us

88 Top Use Cases 20 Lead Handoff Process

09  Product Capabilities 21 Partner / Referral Commercials

10 Pricing & Plans 22 Contact Information

11 Competitive Landscape 23 Useful Links & Sales Assets

12 Why Us / Differentiators 24 Product Mockups — Complete Visual Appendix

MOVETHEWHEELS — PARTNER PLAYBOOK 2/41
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Product Overview MOVETHEWHEELS. COM

MoveTheWheels is an end-to-end logistics and supply chain platform. It gives goods one
identity from the moment they are a finished good until the final recipient has them, and runs
everything around that journey: multi-leg, multi-modal plans in any vehicle; container
management with live positions, load optimisation, empty repositioning and free-time clocks;
warehouse management with directed placement, re-slotting and an honest stock ledger;
certifications and compliance checked before every step; the fleet of every mode; and the
workforce of drivers, riders and warehouse staff. Every stakeholder works on the same record
and every step is tracked, with an Al co-pilot that briefs each person on what needs them.

CATEGORY WHERE IT STANDS TODAY
End-to-end logistics and supply chain management — Live. A workspace can be created today at

transport across every mode, containers, warehousing, app.movethewheels.com with a free tier. The product is
compliance, fleet, workforce and stakeholder collaboration early and has no public reference customers, usage figures
— for manufacturers, distributors, retailers, forwarders, or case studies, so credibility comes from the product itself
logistics providers, carriers and warehouse operators. and from a trial on the prospect's own lane.

HOW CUSTOMERS GET IT

Cloud subscription. A customer signs up, creates a workspace and starts the same day, with a free tier at activation-sized
quotas. Prices are published in four regional bands. Enterprise adds dedicated tenancy or self-hosting, custom quotas and
service-level commitments. Implementation, migration, partner onboarding, training and managed control-tower operations are
available as paid services.

Web application — the complete product for every role

Worker app for drivers, riders and warehouse staff on phones and handhelds, working offline
Recipient tracking page and notifications for the people and businesses receiving goods
Partner portal and secure links so carriers, warehouses and agents can update their own steps
Desktop application for control-tower and back-office operators

Al co-pilot on every screen and in the worker app, bounded by each user's permissions

GraphQL API, webhooks, command-line tool, SDKs and an agent tool server Documentation site at docs.movethewheels.com

&) One-Line Pitch

SAY EXACTLY THIS
“MoveTheWheels runs the whole journey of goods — every leg, mode, vehicle, container, warehouse and person — on
one record, from finished good to final recipient.”

SHORTER, FOR A CHAT MESSAGE THE CATEGORY SENTENCE

End-to-end logistics: every leg, mode and step. MoveTheWheels is the end-to-end logistics and supply
chain platform for businesses that move physical goods.
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5 30-Second Elevator Pitch

SPOKEN, ROUGHLY 30 SECONDS

“Goods rarely travel in one hop. A carton leaves a factory by truck, waits at a hub, rides a train to a port, crosses the
sea in a container, sits in a warehouse and is carried to the door by a rider — and every hop runs on a different system.
MoveTheWheels gives the goods one record from finished good to final recipient. It plans every leg in any mode,
manages the containers and their free time, places goods where they flow in the warehouse, checks every certificate
before each step, runs the fleet and the people, and lets every party — shipper, carrier, warehouse, agent and recipient

— track every step.”

IF THEY ARE TECHNICAL

MoveTheWheels is API-first: one federated GraphQL
surface covers consignments, handling units, journey plans
and legs, vehicles, containers and their cycles, warehouses
and stock, certificates, workers and lifecycle events, so
there is one integration instead of a tool per stage. Multi-leg
plans are saved atomically; every event records its source,
event time and received time, and status authority stops
late or duplicate partner updates from rewinding a
shipment. Every query and mutation declares its permission
and the gateway enforces it, so partners, recipients and Al
agents act within exactly the scope they were given, and
every action is audited with sensitive fields redacted.

IF THEY ARE A BUSINESS BUYER

Most businesses that move goods pay for a transport tool, a
warehouse system, a container spreadsheet, a fleet tracker,
a compliance folder and a pile of partner portals — and still
pay people to re-key between them and to chase status.
MoveTheWheels replaces that with one subscription priced
on the size of the operation rather than on logins, so
drivers, warehouse staff and partners can take part without
raising the bill. Container free time is used instead of lost,
goods are placed where they flow, and nothing moves out
of compliance. Plans are published and there is a free tier to
prove it on a real lane.

Problem We Solve

The complaints you will actually hear. None of them need the prospect to know what a transport
management system is.

Every hop is a different system
Who feels it: Logistics director, forwarder, shipper

What it costs them: Truck, rail, sea, warehouse and last mile each live in their own tool or inbox. Nobody owns the whole
journey, and sight is lost at every handover.

How MoveTheWheels answers it: One consignment record from finished good to final recipient, with every leg, transfer,
container and warehouse stop on the same timeline.

Container charges nobody saw coming
Who feels it: Container controller, importer, finance

What it costs them: Free time runs out unnoticed, empties sit in the wrong place, and detention and demurrage appear weeks
later on an invoice.

How MoveTheWheels answers it: A free-time clock per container and charge with the local last free day, proactive alerts to
whoever can act, and proposals to reuse or reposition empties.

Goods are put wherever there is space
Who feels it: Warehouse manager, shift lead

What it costs them: Fast movers sit at the back, incompatible goods end up side by side, stock drifts from the shelf, and the
first sign of a shortage is a truck waiting at the dock.

How MoveTheWheels answers it: Directed placement for every unit by goods profile, temperature, velocity and expiry, re-
slotting proposals as demand changes, and a stock ledger that matches the shelf.
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The certificate expired and nobody knew
Who feels it: Compliance lead, export clerk, fleet manager

What it costs them: Driver training, vehicle permits, goods certificates and warehouse licences live in folders. A shipment is
held at a border or a load goes out with the wrong person.

How MoveTheWheels answers it: One compliance register, reminders before expiry, and rule checks before planning,
loading, dispatch, crossing and placement.

Dispatch runs on phone calls
Who feels it: Dispatcher, fleet manager, drivers

What it costs them: Hours disappear finding who is free, qualified and rested; drivers and pickers get instructions by phone
and prove their work on paper.

How MoveTheWheels answers it: Assignment by qualification, rest and location on one board, and a worker app with clear
jobs, instructions, proof capture and each person's own hours and earnings.

Everyone emails for status
Who feels it: Customer service, consignees, partners, recipients

What it costs them: Shippers, carriers, warehouses and receivers each hold a piece of the truth and trade it by email and
phone all day.

How MoveTheWheels answers it: A shared consignment record where each party updates its own step — no integration
project needed — and a tracking page for the final recipient.

Firefighting instead of planning
Who feels it: Operations leadership
What it costs them: Problems are found after the window closed, when the only options left are expensive.

How MoveTheWheels answers it: A control tower of exceptions, not lists, and a co-pilot that briefs each person on cut-off
risks, free time, expiries and stock problems while there is still time.

3 Value Proposition

Six things a partner can say with confidence.

One record for the whole journey of the goods

From the maker's dock to the recipient's door, every leg,
mode, vehicle, container, warehouse stop and handover is
on one consignment record. Splits, merges and re-plans
keep the identity, and returns and claims reuse the custody
chain.

Evidence: Multi-leg plans across any modes are saved as
one atomic, versioned plan, and every step writes an event
with its source and proof.
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Every mode and every vehicle, as first-class

Road, rail, sea, inland water, air cargo, bikes, on foot and
drones are legs on the same plan, with own fleet and
partner capacity together. No mode is an afterthought
bolted onto a trucking tool.

Evidence: Transfers between legs carry their own
windows, so a late inbound leg raises the onward cut-off
risk early.
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Containers that earn their keep

Every container has a registry entry, cycles, live position

and custody. Stuffing plans respect weight, goods profile
and drop order; empties are forecast and reused; free time

has a clock per container and charge.

Evidence: Requested extensions are never shown as
granted, and missing agreement terms show as cannot
estimate instead of a guessed figure.

People and compliance built in

Drivers, riders and warehouse staff are assigned by
qualification, certificate validity and rest; certificates for

goods, vehicles, people and sites are checked before each

step; and workers see their own hours, earnings and

certificates. Location is shared only on duty and the worker

can see it.

Evidence: An expired certificate blocks the steps it governs

unless a permitted approver records an override with a
reason.

Ideal Customer Profile

Warehouses that place goods where they flow

Directed placement and re-slotting by goods profile,
temperature, weight, velocity, affinity and expiry, with
guided picking and loading that hands straight to the next
leg.

Evidence: Every movement is a stock transaction, and
expired or recalled lots are blocked from picking
automatically.

Every stakeholder, every step, and a proactive co-
pilot

Shippers, carriers, warehouses, agents and recipients work
on the same record with scoped access, and the co-pilot
gives each person a brief and live nudges.
ManufacturedOps, Kadaikodi, FluidGrids, BigConsole and
Botmanor work in the same workspace.

Evidence: Every Al proposal and action is recorded with its
approver; consequential actions need human confirmation.

A manufacturer, distributor, forwarder or logistics provider whose goods change mode, vehicle
or party at least once on the way to the customer, with its own or managed fleet, one or more
warehouses and container exposure, that has outgrown spreadsheets and cannot face a year-

long suite rollout.

SEGMENT TYPICAL SIZE

Manufacturers, exporters and
importers

20 to 1,000 employees,
one or more
warehouses, regular
container moves

Freight forwarders and logistics
providers

Many clients, many
partners per journey,
client-separated stock

One to ten warehouses
or dark stores, vans and
bikes

Retailers, e-commerce and
distributors with their own
delivery

30 to 500 vehicles or
units, own drivers or
crews

Carriers and fleet operators of
every mode

Warehouse and fulfilment
operators

Cold stores, bonded and
hazardous stores,
cross-docks, contract
logistics sites
Special-goods industries Food and cold chain,
pharmaceuticals,
chemicals, construction
materials, agriculture
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WHY THEY BUY

They feel the whole journey: factory release, multi-mode legs,
containers and free time, document packs at borders, warehouse stops
and delivery promises. ManufacturedOps can hand finished goods over
directly.

Their job is coordinating parties. Shared consignment records, partner
self-service, client separation and dedicated tenancy are the product,
not an afterthought.

Placement, stock accuracy, last-mile planning for vans and bikes and
recipient tracking in one place. Kadaikodi orders can flow in natively.

Fleet availability, maintenance and certificates, assignment by
qualification and rest, a worker app and proof at every step — across
trucks, vans, bikes, rail, barge or short-sea.

Directed placement, re-slotting, labour plans, docks and yard, and
client views — on the same record as the inbound and outbound legs.

Goods profiles drive vehicles, containers, placement and compliance
automatically, so chilled, hazardous or regulated goods are always
handled correctly.
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GEOGRAPHIES NOT A FIT — DO NOT CHASE

Sold online wherever a customer operates, with four e Fewer than about ten vehicles or workers — point them at
published regional price bands: Band A covers the US, EU, the free tier and move on rather than working the deal.
UK, Japan, Korea, Australia, Canada and Singapore; Band B o Asset-free brokers whose whole business is load-board
the Gulf, Eastern Europe, Taiwan and Hong Kong; Band @ ||qu|d|ty and carrier procurement.

Latin America, Southeast Asia, Turkey and South Africa; « Buyers whose only requirement is in-cab safety hardware
Band D India, Bangladesh, Pakistan, Nigeria, Kenya and such as dash cameras.

Egypt. India is a first-class market with prices published in
rupees. Jurisdiction-specific compliance rules are
configured per customer, so bring us in before promising a
particular country's regulatory content.

e Organisations locked into an on-premises group suite
with years left and no business-unit autonomy.

e Buyers who expect MoveTheWheels to act as their
carrier, forwarder or customs broker — it is the platform
those businesses run on.

e« Anyone who wants covert monitoring of their workers.

Buyer Personas

Six roles decide this purchase. The operations lead, forwarder or container controller usually
starts it, the warehouse and fleet managers can block it, the IT and security leads can veto it,
and the owner or COO signs.

Logistics or operations director — usually signs or sponsors

WHAT THEY WANT WHAT FRUSTRATES THEM
One picture of every lane, leg, container, warehouse and Seven tools, no single answer, problems discovered after the
team; explainable cost to serve; promises kept window closed

Open with: Can anyone tell you, right now, every leg your biggest customer's goods will take this week — and which one is
atrisk?

They will ask: How long to get one lane live, and what does it replace?

Freight forwarder or logistics provider operations head

WHAT THEY WANT WHAT FRUSTRATES THEM
Coordinate many partners per journey, client self-service, Status chasing by email, partner portals with their own logins,
margin per shipment clients asking for visibility

Open with: How many emails does one multi-leg booking generate before the goods arrive?

They will ask: Can my partners update their own legs without buying a licence?

Container or equipment controller

WHAT THEY WANT WHAT FRUSTRATES THEM
Use free time, put empties where they are needed, avoid Clocks in spreadsheets, charges found on invoices, empties
charges and disputes moved twice

Open with: How many of your containers are inside their last two days of free time today?

They will ask: Does it understand our different agreements per charge and payer?

Warehouse or distribution centre manager
WHAT THEY WANT WHAT FRUSTRATES THEM

Space, flow, stock accuracy, labour and docks under control Placement by habit, long pick paths, stock that does not
match the shelf, docks over-booked

Open with: Who decides where a pallet goes when it arrives — and why there?

They will ask: Will my pickers actually use the handheld, in their own language?
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Fleet and workforce manager

WHAT THEY WANT WHAT FRUSTRATES THEM
Available, compliant vehicles and qualified, rested, safe Defects reported late, certificates expiring unseen, dispatch
people on every job by phone, turnover

Open with: How do you know a driver's training and rest are valid before you hand them the job?

They will ask: Is this going to feel like surveillance to my drivers?

IT, security or compliance gatekeeper
WHAT THEY WANT WHAT FRUSTRATES THEM

Fewer systems, clean integrations, governance and evidence  Fragile integrations between stage tools, access to driver and
customer data poorly controlled

Open with: How many integrations between your factory, shop and logistics tools are you personally keeping alive?

They will ask: How are partners, recipients and Al agents permissioned and audited?
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12 SCENARIOS

Top Use Cases

Twelve concrete situations, each written as the bind the customer is in and what changes.

4 MoveTheWheels B Demcispocs a = ¢ P

(c]

SHIPPER'S LOGISTICS LEAD, FORWARDER, CONSIGNEE
Carry goods from finished good to final recipient on
one record

THE SITUATION

Twenty pallets leave a factory and pass through a truck, a rail
terminal, a port, a ship, a warehouse and a van. Each party
has its own system and the shipper finds out about problems
from the customer.

WHAT HAPPENS WITH MOVETHEWHEELS

The release creates one consignment with its goods profile.
The journey plan carries every leg, transfer and warehouse
stop; each party records its step on the same timeline; the
recipient confirms receipt with proof.

Everyone answers 'where is it and what happens next?' from
the same record.
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PLANNER, FORWARDER
Plan a door-to-door journey across modes in one
step

THE SITUATION

An export moves by rider, truck, rail and sea, planned in four
tools and a spreadsheet of cut-offs.

WHAT HAPPENS WITH MOVETHEWHEELS

Journey options are compared by cost, time, emissions and
risk, then committed as one atomic, versioned plan with each
leg's vehicle, crew, container and estimate.

Cut-offs and transfers are managed together; a late leg raises
the onward risk early.
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CONTAINER CONTROLLER, IMPORTER, FINANCE
Use container free time instead of paying for lost
time

THE SITUATION

Detention and demurrage arrive on invoices weeks after the
containers have gone back.

WHAT HAPPENS WITH MOVETHEWHEELS
Each container and charge has a clock with its local last free
day and exposure at chosen dates. The brief lists containers
inside their last days with proposals to strip, move or return,
and extension requests are recorded with evidence.

Free time is used, charges are explained, and requested is
never mistaken for granted.
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WAREHOUSE MANAGER, RECEIVERS

Place goods where they flow

THE SITUATION

Pallets go wherever there is space; fast movers sit at the back
and chilled goods compete for room.

WHAT HAPPENS WITH MOVETHEWHEELS

Every receipt gets a directed location by goods profile,
temperature, velocity, affinity and expiry, with the reason
shown on the handheld. Re-slotting proposals arrive as
demand changes.

Shorter pick paths, compatible storage and a stock record
that matches the shelf.
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CONTAINER CONTROLLER

Reuse empties instead of repositioning them twice
THE SITUATION

Import empties go back to a depot and export empties are
collected from it the next day.

WHAT HAPPENS WITH MOVETHEWHEELS

Empty demand is forecast by depot and type, and the
platform proposes reusing nearby import empties for exports;
approval closes one cycle and opens the next atomically.

Fewer empty moves, with the effect shown before approval.
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SHIFT LEAD, LOADERS, DISPATCHER
Hand the warehouse straight to the road

THE SITUATION

A packed order is retyped into a delivery system before it can
move.

WHAT HAPPENS WITH MOVETHEWHEELS

Picking, packing and staging follow the leg and drop order;
loading follows the load plan; the loaded unit becomes a
departed leg on the same record.

No re-keying between the dock and the road.
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COMPLIANCE LEAD, DISPATCHER, EXPORT CLERK

Never move out of compliance

THE SITUATION

A driver's hazardous-goods training lapses unnoticed; a sea-
leg document pack is missing a certificate at cut-off.

WHAT HAPPENS WITH MOVETHEWHEELS

The compliance register reminds owners before expiry,
blocks the steps an expired item governs, and flags
incomplete document packs before cut-off. Overrides need a
permitted approver and a reason.

Nothing moves with an expired certificate, an untrained
person or a non-compliant vehicle.

My Deliveries
Today -

DRIVERS, RIDERS, WAREHOUSE WORKERS

Give every driver, rider and picker a clear day

THE SITUATION

Instructions arrive by phone, proof is on paper, and workers
cannot see their own hours or earnings.

WHAT HAPPENS WITH MOVETHEWHEELS

The worker app shows jobs in order with instructions,
captures proof, takes one-tap exceptions, and shows each
person their hours, earnings and certificates. Location is
shared only on duty and is visible to the worker.

Clear, fair, safe work — and better data without surveillance.
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FLEET MANAGER, DISPATCHER

Run a fleet of every mode from one board

THE SITUATION

Vans, trucks, bikes and partner capacity are tracked in
different places; a vehicle with a defect is still assigned.
WHAT HAPPENS WITH MOVETHEWHEELS

One availability board across modes reflects maintenance,
defects, documents and location freshness; a defect takes a
vehicle off the board and offers the nearest equivalent.

Dispatch only sees vehicles that are truly available.
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FORWARDER, CARRIERS, WAREHOUSES, AGENTS, CONSIGNEE

Let every stakeholder update one record

THE SITUATION

Status lives in emails between six companies.

WHAT HAPPENS WITH MOVETHEWHEELS

Each party is invited to the consignment and updates its own
step by browser, secure link, app, file, message or API.
Handovers are tasks with owners and evidence; documents
are shared once.

The shipper sees one timeline and nobody chases status.
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FINAL RECIPIENT, CUSTOMER SERVICE

Show the final recipient what is coming

THE SITUATION

Recipients call to ask when goods will arrive and cannot
change anything.

WHAT HAPPENS WITH MOVETHEWHEELS

A tracking page and notifications in their language show
progress and the window with its basis; they can change the

slot, redirect to a pickup point and report problems at the
door.

Fewer calls, better first-time delivery, and issues captured on
the record.
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OPERATIONS DIRECTOR, DISPATCHER, CONTAINER CONTROLLER,
WAREHOUSE MANAGER

Start every day with a proactive brief

THE SITUATION

Problems are discovered after the window closed.

WHAT HAPPENS WITH MOVETHEWHEELS

Each person gets a brief of the exceptions that need them —
cut-off risks, free time ending, certificates expiring, docks
over-booked — with a proposed action; accepting it updates
every affected party.

Decisions are made while there is still time, and every Al
action is on the record.
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Product Capabilities

What the platform covers, grouped the way a buyer thinks about it.

Goods lifecycle and journeys

One record for the goods; every leg, mode and vehicle.

Consignments and handling units

One identity from finished good to final recipient, nested items,
cartons, pallets and container loads, with splits, merges and re-
plans.

Goods profiles

Chilled, frozen, perishable, hazardous, fragile, high-value,
oversized, live, regulated and return goods drive every
downstream rule.

Multi-leg, multi-modal plans

Road, rail, sea, inland water, air, bikes, on foot and drones as one
atomic, versioned plan with transfers and cut-offs.

Journey options and dated estimates
Options by cost, time, emissions and risk; estimates with
currency, surcharges and validity compared to invoices later.

Load building and route sequencing

Weight, volume and segregation respected; stops sequenced
against windows, access rules and driver hours.

Returns and claims
Reuse the original custody chain and condition evidence.

Warehouses, placement and stock

Goods placed where they flow; stock that matches the
shelf.

Facility model
Zones, racks, bins and floor locations with temperature, weight
and goods-profile permissions.

Inbound and cross-dock

Notices, dock appointments, scan receiving, discrepancies with
photos, quality holds.

Directed placement and re-slotting

By goods profile, temperature, weight, velocity, affinity and expiry,
with reasons.

Stock ledger and counts
By item, lot, serial, expiry, owner and location; cycle counts by
value and velocity.

Outbound and loading

Guided picking, pack verification, cartonisation, staging by leg
and drop order.
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Containers and free time

Use equipment well and free time fully.

Container registry and cycles
Every container and returnable unit, with actual, planned and
estimated events and their sources.

Live position and custody
Where each container is and who holds it, with handover seals
and condition.

Stuffing plans

Weight, distribution, goods profile and drop order; fill rate before
sealing.

Empty demand and approved reuse
Forecasts by depot and type, reuse proposals and repositioning
moves.

Free-time clocks
Per container and charge, local last free day, exposure, proactive
alerts and evidence-backed extensions.

Certifications and compliance
Checked before every step.

Compliance register
Goods, trade, vehicles, people, facilities and partners.

Expiry management
Reminders before expiry; expired items block the steps they
govern.

Step-level rule checks
Training, permits, segregation, zone and licence rules before
planning, loading, dispatch, crossing and placement.

Document packs
Assembled per leg and border and checked for completeness and
consistency.

Evidence on demand
Every check, by whom, against which rule version, exportable.
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Fleet and workforce
The right vehicle and the right person on every job.

Fleet board across modes
Availability, equipment, maintenance, defects, documents, fuel
and energy.

Rosters and assignment
By qualification, certificate validity, rest, location and preference.

Working time and safety

Hours rules, planned breaks, pre-shift checks, incident and near-
miss reporting.

Worker app

Jobs, instructions, proof capture, exceptions, own hours, earnings
and certificates, offline.

Dignity by design

On-duty-only location visible to the worker; context-aware
performance; transparent earnings.

Al co-pilot and agents
Intelligent, personalised and proactive.

Ask the operation
Answers from live records with links, under the user's
permissions.

Briefs and nudges
Per role and person, in their language and channel.

Planning, container, warehouse and cost intelligence
Proposals with their reasons and effect inside each workflow.

Document intelligence

Reads transport documents, certificates, invoices and agreements
and flags inconsistencies.

Governed agents
Same permissions as the authorising person; human confirmation
for consequential actions; every action in an audit ledger.
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Stakeholders and tracking
Every party, every step.

Shared consignment workspace
Scoped access for shippers, consignees, carriers, forwarders,
warehouses, agents and insurers.

Partner self-service
Updates by browser, secure link, app, file, message or API.

Event quality and status authority
Duplicates recognised, late events never silently rewind status,
freshness always shown.

Predicted arrivals
Per leg and delivery, with their basis shown.

Recipient tracking
Progress, delivery choices, proof at the door and issue reporting.

Control tower
Exceptions with owners, proposed actions and decision
deadlines.

Platform and Burdenoff group
Enterprise foundations and one workspace.

Role-based access at the edge

Every query and mutation permission-checked at the gateway;
seeded logistics roles.

Audit and encryption
Per-operation audit with sensitive fields redacted; field-level
encryption of identity data; tenant isolation.

Burdenoff group in one workspace
ManufacturedOps, Kadaikodi, FluidGrids, BigConsole, Botmanor,
CrewFoundry, AssetHandler and more.

API and integrations

Federated GraphQL, signed webhooks, and any external system
through FluidGrids.
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Pricing & Plans

Pricing is on the size of the fleet under management — active vehicles plus driver profiles —
not on how many people log in, so adding a dispatcher or a warehouse clerk does not raise the
bill. Every user-facing feature is available from the free tier upward; what changes between
tiers is capacity, governance, support and service-level commitment. Four regional bands set
fixed market prices rather than currency conversions, so an Indian or Latin American customer
pays their region's published price. Al features run on the customer's own model provider key,
so model usage is not billed by us.

PLAN

Free

Starter

Growth

Business

Enterprise

Add-ons

ADD-ON

PRICE

$0 forever
No card required.
Band D equivalent:
X0 forever.

$99/mo or $79/mo
annual

Band D example:
33,999/mo or
33,199/mo annual.

$399/mo or $319/mo
annual

Band D example:
314,999/mo or
311,999/mo annual.
Includes a l4-day
trial.

$999/mo or $799/mo
annual

Band D example:
339,999/mo or
331,999/mo annual.

From $12/vehicle/mo
list; $9/vehicle/mo
annual at 250+

Band D from a $4 per
vehicle per month
equivalent. Annual
contract. Dedicated
environments are
quoted separately.

WHO IT IS FOR

Micro-businesses and
evaluators who want to run
real logistics work before
paying

Small fleet operators and
startups, roughly up to fifty
people

Scaling companies, small
third-party logistics providers
and freight brokers

Established multi-team
logistics functions, roughly up
to a thousand people

Large fleets, regulated
organisations and multi-entity
groups

50-Profile Pack — 50 more managed vehicles and drivers

250-Profile Pack — 250 more managed vehicles and drivers

1,000-Profile Pack — 1,000 more managed vehicles and drivers

100-Tracked-Vehicle Pack

500-Tracked-Vehicle Pack

5K Application Pack — 5,000 more orders a month
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WHAT IS INCLUDED

15 managed vehicles and drivers; 2 admin seats, 1
workspace; 50 shipment orders per month; 5
tracked vehicles; 1 GB shared storage, 30-day
analytics history; Community support plus one
ticket a month; Best-effort uptime

50 managed vehicles and drivers; 5 admin seats, 1
workspace; 500 shipment orders per month; 50
tracked vehicles; 25 GB shared storage, 90-day
analytics history; Email support under 48 hours;
Best-effort uptime

250 managed vehicles and drivers; 15 admin seats,
3 workspaces; 5,000 shipment orders per month;
250 tracked vehicles; 100 GB shared storage, 365-
day analytics history; Priority support under 24
hours; 99.5% uptime commitment

1,000 managed vehicles and drivers; 50 admin
seats, 10 workspaces; 50,000 shipment orders per
month; 500 pooled tracked vehicles; 1 TB pooled
storage, 730-day analytics history; Priority support
under 8 hours; 99.9% uptime commitment

Custom quotas and unlimited seats and
workspaces; Dedicated tenancy or self-hosting;
Production single sign-on and directory
provisioning, security event streaming, data

residency; Dedicated support with a contracted
service level; 99.95% or better uptime commitment

PRICE
$39/mo
$149/mo
$499/mo
$49/mo
$179/mo

$29/mo
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ADD-ON

50 GB shared storage

Al Pro — higher daily routing and estimate volume on your own provider key

Analytics Pro — 730-day history, custom dashboards, scheduled reports

Audit Standard — 365-day audit history with filters and export

WHAT TO TELL A PROSPECT ABOUT PRICE

PRICE

$15/mo
$79/mo
$99/mo

$39/mo

e Prices above are the Band A list, before tax. Bands B, C and D are lower fixed market prices, not conversions — Band D
covers India, Bangladesh, Pakistan, Nigeria, Kenya and Egypt, and India prices are published in rupees.

o Al capabilities use the customer's own model provider key or subscription, so model usage is never included in the plan
price. Say this early with any prospect who is budgeting for Al.

e Storage and interface request limits are pooled across all Burdenoff products on the same account, so a customer using

more than one product gets a larger shared pool.

o Dedicated environments, self-hosting and premium support are quoted separately and are substantially larger commitments
than a subscription. Bring us in before discussing them.

e Never estimate, discount or round a price in front of a customer. We control final pricing, discounting and contract terms on

every quote.

e Value is measured with each customer against their own baseline during a trial — never promise savings, accuracy or
return-on-investment figures.

Competit

ive Landscape

Prospects compare MoveTheWheels with kinds of tools, not one rival: visibility layers that watch
freight, enterprise suites that match the breadth at enterprise cost, and specialists that own one
slice. Describe each as a category, never by brand, and concede where it genuinely wins —

saying so makes the rest credible.

ALTERNATIVE

Freight visibility
platforms

Enterprise
supply-chain
suites

WHAT IT IS

Platforms that aggregate
location and status data from
carriers and devices to show
where freight is and predict
when it will arrive, usually for
large shippers on enterprise
contracts.

Large warehouse, transport,
order-management and
planning suites sold to global
enterprises with dedicated
technology teams.
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WHERE THEY ARE STRONG

Very large carrier and device
connectivity built up over years,
and arrival prediction trained on
more shipment history than a
new platform has. If predicted
arrival on a huge existing
network is the single priority and
budget is not constrained, they
are a fair choice, and you should
say so.

Deep warehouse functionality at
very high volume, and supply-
chain planning — demand
forecasting, network design,
scenario modelling — at a scale
we do not compete on. If a
prospect needs heavy planning
rather than execution, concede
immediately.

WHERE WE WIN

They watch freight using other systems'
data; they do not run the journey, the
containers' free time, the warehouse, the
compliance checks or the people.
MoveTheWheels is one record for all of it,
with published pricing and partner self-
service instead of an integration
programme.

Long deployments, dedicated staff and
quote-only pricing. MoveTheWheels covers
execution end to end — every leg and
mode, containers and free time, warehouse
placement, compliance, fleet and workforce
— on a published tier a mid-sized operator
can start on one lane.
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ALTERNATIVE

E-commerce
fulfilment
services

Fleet telematics
and safety tools

Last-mile delivery
apps

Spreadsheets,
email, phone and
chat

WHAT IT IS

Providers that run
warehouses and parcel
shipping for online brands,
either in their own network or
as software.

Hardware-backed software
for vehicle fleets: gateways,
cameras, driving-event
detection, electronic logs and
driver coaching.

Route optimisation and driver
apps for doorstep delivery,
with customer notifications
and proof of delivery.

How most journeys are
actually coordinated today: a
planner's spreadsheet,
emailed documents, phone
calls to drivers and chat
groups with partners.

THE POSITIONING LINE TO HOLD

WHERE THEY ARE STRONG

For a pure online brand shipping
parcels, onboarding is fast, shop
integrations are deep, and they
can take the physical fulfilment
off the brand's hands entirely.
That is a real service we do not
offer.

Vehicle safety and driving-hours
compliance backed by their own
hardware. If the buying decision
is driven by insurance and road-
safety outcomes, they win, and
the hardware is part of why.

A polished last-mile experience,
strong driver apps and very
quick onboarding. If the
requirement is only last mile with
a great driver app, they are a
reasonable buy.

Free, familiar and infinitely
flexible; nobody needs training
and every partner already uses
them. For a business moving a
handful of loads a month on one
lane, they may be enough.

WHERE WE WIN

They stop at parcel fulfilment. No multi-
modal journeys, no containers or free time,
no fleet or workforce, no partner
collaboration. The moment a business
moves freight across modes or runs its own
vehicles, MoveTheWheels covers what they
do not.

They cover the vehicle. MoveTheWheels
covers the goods, the journey, the
containers, the warehouse, the compliance
and the people, and takes device data onto
the same record with its freshness shown.

Last mile only. No warehouse placement,
no containers or free time, no multi-modal
legs, no compliance register. The
MoveTheWheels worker app serves drivers,
riders and warehouse staff on the same
record as the rest of the journey, priced on
the operation rather than per task.

Nothing is checked, nothing is tracked and
nobody owns the whole journey. Free time
runs out unnoticed, certificates expire in
folders and everyone asks where things
are. MoveTheWheels starts on a free tier
and lets partners join by secure link without
buying anything.

Visibility tools watch goods move; stage tools hand them to the next system. MoveTheWheels runs the whole journey — every
leg, mode, container, warehouse and person — on one record.

Why Us / Differentiators

If a partner remembers only a few things, make it these.

placement.

The goods are the spine

One consignment record from finished good to final
recipient, across every leg, mode, vehicle, container,
warehouse and handover.

Containers and free time first-class

Cycles, positions, stuffing plans, empty reuse and a clock
per container and charge.

Compliance before every step

Certificates for goods, vehicles, people and sites checked
before planning, loading, dispatch, crossing and
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versioned plan.

transport

People first

surveillance.

Every mode, every vehicle

Bikes to ships, own fleet and partners, in one atomic,

Warehouse placement on the same record as

Directed placement and re-slotting by goods profile,
velocity and expiry, handing straight to the next leg.

Assignment by qualification and rest, and a worker app
with own hours, earnings and certificates — no
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Every stakeholder on one record Al-native and the Burdenoff group

Partner self-service and a final-recipient view, with event
quality and status authority.

A proactive, personalised co-pilot with governed agents,
and ManufacturedOps, Kadaikodi and FluidGrids in the
same workspace.

Customer Proof & Credibility

There are no customer logos to show and you should not look for a substitute. Credibility comes
from the product: a prospect can create a free workspace and test the claims on their own lane,
and the governance is inherited from a platform rather than promised.

YOU CAN CHECK IT YOURSELF

The free tier carries the product surface at activation-sized
limits. A sceptical operations manager can plan a multi-leg
consignment, track a container's free time, place goods in a
warehouse and share tracking with a recipient in an
afternoon.

GOVERNANCE THAT IS ENFORCED, NOT DOCUMENTED
Every query and mutation is permission-checked at the
gateway, every action is audited with sensitive fields
redacted, and tenant isolation is enforced in the database.

WORKERS TREATED WITH DIGNITY

Location is shared only on duty and is visible to the worker;
a data-protection impact assessment template is available
for customers.

DEPTH ACROSS THE WHOLE JOURNEY

Goods, legs, containers, warehouses, compliance, fleet,
workforce and stakeholders on one data model, rather than
a visibility layer over other systems.

HONEST BY DESIGN

Requested extensions are never shown as granted, missing
terms show as cannot estimate, and late partner updates
never silently rewind status.

A PUBLISHED PRICE LIST

Tiers, quotas, add-ons and regional bands are public.

Be straight about this. Be straight with prospects about three things. There are no public reference customers, usage numbers or case
studies, and any partner who implies otherwise will be contradicted by our own website. MoveTheWheels does not claim any third-party
security certification and does not publish tracking-accuracy, savings or return-on-investment figures; value is measured with the customer
against their own baseline. And it is not a carrier, forwarder or customs broker — it is the platform those businesses run on, and jurisdiction-
specific compliance content is configured with each customer. When a prospect asks about a specific country's rules, a specific external

system or a security questionnaire, bring us in rather than guessing.

MOVETHEWHEELS — PARTNER PLAYBOOK
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Demo Information

The best demonstration is the real product on a realistic lane. Use a workspace with a multi-leg
consignment, a few containers with free-time clocks, one warehouse zone and a small crew —
a bare workspace demonstrates nothing.

HOW TO GET A DEMO WHERE TO LOOK
We give the demonstration. Introduce us and we will run it ¢ Product website and capability status —

with the prospect's own lanes, modes, containers and https://movethewheels.com

warehouses in mind. A prospect who prefers to explore o Create a workspace and try it free —

alone can create a free workspace at https://app.movethewheels.com
app.movethewheels.com with no card. o Documentation — https: //docs.movethewheels.com
Runs about About ten minutes for the core flow; twenty to ¢ Book a walkthrough with Vignesh —

thirty with questions and a deeper pass on whichever pillar https://calendly.com/vignesh-burdenoff/1-1

matters most to the room.

The walkthrough, in order

The control tower and a morning brief

This is the whole network as exceptions, not lists — a late inbound leg threatening an onward cut-off, containers running out
of free time, a certificate expiring, a dock over-booked — each with an owner and a proposed action.

A consignment's journey plan

One record from the factory to the recipient: truck, rail, sea, warehouse and van legs, each transfer with its window, each
container with its seal. Every party updates its own step on this same timeline.

Container free-time board

Every container and every charge has its own clock with the local last free day. Here are the ones inside their last two days
and what the platform proposes to do about them.

Warehouse placement on the handheld

When a pallet arrives, the platform tells the receiver where it goes and why — temperature, velocity, compatibility, expiry —
and proposes re-slotting as demand changes.

Compliance register and a blocked assignment

Certificates for goods, vehicles, people and sites live here. This driver's hazardous-goods training has expired, so dispatch
will not offer them that load until it is renewed.

Fleet board and the worker app

Every vehicle across modes on one board, and this is what a rider sees: jobs in order, instructions, proof capture, their own
hours and earnings — and location sharing that is visible to them and stops at the end of the shift.

Recipient tracking page
The person receiving the goods sees progress and the window, can change the slot or redirect, and reports problems at the
door straight onto the record.

The co-pilot

Ask anything about the operation and it answers from live records under your permissions, with links. Any action it proposes
needs your confirmation and lands in the audit ledger.

Sales Talking Points

Lines that work in a first conversation, and why each lands.

Goods rarely travel in one hop — but most software covers one hop.

Every logistics person recognises the handover problem instantly.

MOVETHEWHEELS — PARTNER PLAYBOOK
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One record from finished good to final recipient.

It is the simplest way to say what is different.

Bikes to ships on one plan.

It shows breadth without a feature list.

Free time used, not lost.

Container charges are a pain every importer can put a number on themselves.

Goods placed where they flow.

Warehouse managers feel the cost of placement by habit every shift.

Nothing moves out of compliance.

Compliance failures are memorable and expensive.

Your drivers and pickers will actually like it.

Frontline adoption is the hidden veto, and dignity is a differentiator.

Partners update their own steps without buying anything.

It removes the integration objection for multi-party journeys.

Start free on one lane.

It lowers the risk of saying yes.
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Objection Handling 10 0BJECTIONS

Things prospects actually say. Concede what is true first, then redirect.

"You are a young product with no references.”

True, and we will not pretend otherwise. That is why there is a free tier: put one real lane through it and judge it on your own
goods.
PROOF - Free workspace at app.movethewheels.com with no card.

"We already have a transport system and a warehouse system."”

Keep what works. Start with the handovers they do not cover — containers and free time, partner updates, recipient tracking —
and connect the rest through the API or FluidGrids.

PROOF - Federated GraphQL API, signed webhooks and FluidGrids for external systems.

“We already track our vehicles.”

Good — that data can flow onto the same record. We add the goods, the journey, the containers, the warehouse, the compliance
and the people around the vehicle.

PROOF - Device data appears on the timeline with its freshness shown.

"QOur partners will never log into another portal.”

They do not have to. They can update their step from a secure link, a file, a message or an API.
PROOF - Partner self-service without a licence.

"Our drivers will see it as surveillance.”

It is designed not to be. Location is shared only on duty and the worker sees exactly what is shared; they also see their own
hours, earnings and certificates.

PROOF - Worker-privacy design and a data-protection impact assessment template.

"Our compliance rules are specific to our country and goods."

Rules are configured per jurisdiction and customer, and attached to the goods, vehicles, people and places they govern. Bring us
your rules and we will show them working.

PROOF - Compliance register with step-level checks and versioned rules.

"Is it secure enough for our customers' data?"

Permissions are checked at the gateway on every operation, partners and recipients see only what is shared, actions are audited
and identity data is encrypted.

PROOF - Gateway-enforced access control, redacted audit, tenant isolation.

"How accurate are your arrival predictions?”

We do not publish a generic accuracy figure. Predictions show their basis, and we measure accuracy on your own lanes during a
trial.

PROOF - Predicted arrivals with basis and freshness shown.

"Enterprise suites already do all this."”

Some do, after a long implementation and at a price you have to ask for. Here you can start on one lane this week at a published
price, with every mode on one platform.
PROOF - Published tiers and a free entry point.

“What about Al making decisions on our freight?”

The co-pilot proposes; a permitted person decides. Consequential actions need confirmation and every action is recorded.

PROOF - Governed agents and an Al audit ledger.

Discovery / Qualification Questions

Questions that tell you in twenty minutes whether this is real. The first four qualify; the rest size
the opportunity and find the champion.
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ASK THIS

Walk me through one typical shipment — how many legs,

modes and companies touch it?

Where do you lose sight of the goods today?
Do you move containers, and who watches free time?
Who decides where goods go in your warehouse?

Where do certificates for drivers, vehicles, goods and sites

live?

How are drivers and warehouse staff assigned and instructed

each day?

How do your customers and recipients find out where their

goods are?

How many logistics tools do you pay for, and which one

frustrates you most?

Is anything forcing a decision on a date?

Who would sign, and who would use it first?

LISTEN FOR

Three or more hops or parties is a strong fit.

Handovers between modes, partners or warehouses.

Spreadsheets, surprise charges, empties moved twice.
Habit, tribal knowledge, stock that drifts.

Folders, email, a recent compliance incident.

Phone calls, paper, messaging groups.

Calls and emails to customer service.

Three or more, and a named frustration.

A renewal, customer demand, audit, new lane, new warehouse or

peak season.

An operations champion with access to a budget holder.

How to Identify a Good Opportunity

Use these to decide where to spend your time. Green means lean in, amber means qualify
harder before investing, red means be helpful and move on — a partner who walks away well

keeps the relationship for the next one.

STRONG SIGNAL — PURSUE

Their goods change mode, vehicle
or company at least once on the
way to the customer

They move containers and cannot
say how much free time is left
They run a warehouse whose
placement is decided by habit
Someone says spreadsheet,
double entry or ringing round in the
first ten minutes

A compliance incident, a surprise
charge or a key customer's
tracking demand happened
recently

They are a forwarder or logistics
provider whose clients want
visibility and self-service

They have abandoned a long suite
implementation

Introduce us straight away.
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WORTH A CONVERSATION

Qualify further before an introduction.

Between ten and fifty vehicles —a
fit for Starter, but a smaller, self-
serve deal

Single-mode, single-site
operations — the value is real but
narrower

They are happy with an existing
transport or warehouse system —
the conversation is about
handovers, containers and
partners, not replacement

Over a thousand vehicles with a
dedicated technology team —
expect a long cycle and a
procurement gate

A signed independent security
attestation is a hard requirement —
qualify how hard before investing

POOR FIT — DO NOT CHASE

Fewer than ten vehicles or workers
— send them the free tier and
move on

Asset-free brokers whose whole
business is load boards

Locked into an on-premises group
suite with years left on the contract
The only requirement is in-cab
safety hardware

They want covert monitoring of
their workers

They are choosing on price alone
across four vendors

Politely park it; suggest another
product if one fits.
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THE ONE-QUESTION TEST

Ask: how many different companies, vehicles or systems does one shipment pass through between leaving your dock and
reaching your customer? If the answer is three or more, you have a real opportunity. If it is one hop in one system that works,
thank them and move on.
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How to Introduce Us

Keep the introduction short and about them. You are not selling the product — you are
proposing a twenty-minute conversation with the people who built it. Always tell us who you
have spoken to before we make contact, so we do not arrive cold or repeat what you have

already covered.

IN CONVERSATION

“Say something like: | know a team that has built one platform for the whole journey of goods — every leg and mode
from truck to rail to ship to bike, the containers and their free time, the warehouse, the compliance checks and the
drivers and pickers — all on one record that every partner and customer can see. It is live, there is a free tier you can try
on one lane this week. Worth twenty minutes? | can introduce you to Vignesh, who runs it.”

EMAIL — SUBJECT: ONE RECORD FOR EVERY LEG YOUR GOODS TAKE — WORTH 20 MINUTES?

Hi [Name],

When we spoke about [the handovers between modes / the container charges / the status calls], it stayed with me.

| have been looking at MoveTheWheels. It gives goods one record from the factory to the final recipient: every leg and

mode, the containers and their free time, warehouse placement, compliance checks before each step, and the fleet and
people behind it. Partners update their own steps and your customers can track every step. It is live, priced on the size
of the operation rather than per login, and there is a free tier you can put one real lane through.

Would you like an introduction to Vignesh, who runs it? He is at vignesh@burdenoff.com, or you can pick a time directly:

https://calendly.com/vignesh-burdenoff/1-1

Best,
[Your name]

SHORT MESSAGE / LINKEDIN

Short version: MoveTheWheels runs the whole journey of
goods — every leg and mode, containers and free time,
warehouse placement, compliance, fleet and people — on
one record every partner and customer can see. Live,
published pricing, free tier. Happy to introduce you if your
goods change hands on the way.

WARM THREE-WAY INTRODUCTION

For a three-way introduction email, give us three things in
the note: what the prospect actually does and roughly how
many vehicles and warehouses, the specific frustration they
voiced in their own words, and whether the person you are
introducing can approve a purchase or only recommend
one. That last point changes how we run the first call more
than anything else. Copy vignesh@burdenoff.com and we
will reply within one working day.

Please do not: Do not promise accuracy, savings or return-on-investment figures. We measure value with the customer on their own lanes.;
Do not describe the product as certified against any security or privacy standard.; Do not invent, estimate, discount or round a price, and
never negotiate terms. We control final pricing and every quote.; Do not imply existing customers, usage numbers or references. There are
none yet.; Do not name carriers, ports, shipping lines or vehicle makers as partners, or run the demonstration yourself. Introduce us and we

will demonstrate it properly.

Lead Handoff Process

Register the opportunity before you introduce anyone. Registration is what makes commission
payable, and it protects you from a second partner claiming the same account. Nothing is
retroactive, so a conversation you have already had is worth registering today.

MOVETHEWHEELS — PARTNER PLAYBOOK
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0 1. Register the opportunity before anyone is contacted

SE

Email vignesh@burdenoff.com with the company, the contact and what you know. Approved registration protects the
opportunity for 90 days, with one further 90-day extension available if there is active progress. There is no retroactive

registration.

2. We confirm the registration and check for conflict
We check whether the account is already in active pipeline and confirm back to you in writing which programme tier applies.

If we already had an active opportunity, we will say so straight away rather than after the work is done.

3. Make the introduction

A three-way email or a call with vignesh@burdenoff.com copied, or send them straight to https://calendly.com/vignesh-
burdenoff/1-1 for a 20-minute conversation. Tell us anything you have already promised or explained so we stay consistent

with you.

4. We qualify and demonstrate

We run a walkthrough against their lanes, modes, containers, fleet and warehouses,. You are welcome to attend and we

would usually prefer it.

5. Proposal, quote and contracting

We control final pricing, discounting and contract terms on every quote. If you are an approved reseller, every quote must be

approved by us before it reaches the customer. Procurement gets the master agreement, data-processing addendum,

security exhibit and service-level terms as needed.

6. Implementation and the ongoing relationship

Onboarding is fast for a mid-market operation. If you deliver implementation, migration, integrations or training yourself, that
service revenue is yours and contracted directly with the customer, provided it does not conflict with our agreement.

7. Commission on collected revenue

Commission is calculated on collected net revenue and paid 15 days after successful realisation, once settlement, refund, tax

and payout-document checks clear. Refunds and credits reduce or reverse it.

ND US THIS — IT IS ALL WE NEED

Company name, website, country and the market they bill
in — the regional band affects the price and therefore
your commission

Contact name, role, email and phone, and whether they
can approve a purchase or only recommend one
Roughly how many vehicles, workers, warehouses and
containers they manage, and which modes they use
Which systems they use today for transport, containers,
warehouse, compliance, fleet and tracking, and what
each one costs them if you know

The frustration they voiced, in their own words — this is
worth more to the first call than any qualification form
Whether anything is forcing a decision on a date: a
renewal, a customer requirement, an audit or a peak
season

What you have already told or promised them, so we do
not contradict you

Whether you want to stay in the loop, join the calls, or
hand over entirely

MOVETHEWHEELS — PARTNER PLAYBOOK

WHAT HAPPENS NEXT, AND WHEN

We acknowledge a registration within one working day and
confirm whether it is approved, conflicted or needs more
detail. First contact with the prospect happens within two
working days of the introduction. We keep you updated at
each stage — qualified, demonstrated, quoted, signed —
and we tell you promptly if it dies, and why.

Deal registration: Register by emailing
vignesh@burdenoff.com or calling +91-7358445777 before
any contact is made. Approved registrations are protected
for 90 days, extendable once by 90 days where there is
active progress. Registration is required for commission
eligibility, and there is no retroactive registration. If two
partners claim the same account, the first approved
registration with genuine contribution takes priority; any
split requires written approval. Partner and affiliate rewards
never stack on the same customer.
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Partner / Referral Commercials

Partners are paid on collected net revenue — what the customer actually paid us, after taxes,
refunds, credits, payment fees and pass-through costs — not on list price or contract value.
Regional pricing does not reduce your eligibility: if the customer is billed at their region's normal
price, your commission is simply calculated on that amount. Which tier you fall into depends on
what you actually contribute, from a registered introduction through to owning the resale.

PROGRAMME

Referral Partner

Logistics Consulting
Partner

Implementation Partner

Authorised Reseller

Logistics-Tech, MSP or
Strategic Partner

YOUR ROLE

Registered introduction, no
sales ownership

Introduction plus evaluation
support and advice during
selection

Introduction plus rollout, data
migration, integration or
training delivery

Approved resale in a region or
account, with first-line
commercial ownership

Operates the platform for end
customers under the
MoveTheWheels name, or
brings repeat enterprise
pipeline and bundled delivery

MOVETHEWHEELS — PARTNER PLAYBOOK

FIRST-YEAR

10% of first-year collected
net software subscription

12% of first-year collected
net software subscription

15% of first-year collected
net software subscription

Up to 15% reseller margin on
the approved quote

Custom wholesale or managed-
service terms

RENEWAL / ADD-ONS

0% unless separately approved -
3% of first-year collected net add-
ons, capped at $10,000

0-3% where active in the customer
success plan - 3% of first-year
collected net add-ons, capped at
$15,000

3-5% where active in the renewal
success plan - 5% of first-year
collected net add-ons, capped at
$25,000

Up to 8% where the account stays
active and supported - Up to 5% on
dedicated tenancy or managed
services, only where approved

Custom - Custom
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THE RULES THAT MATTER

Register before any contact. Approved registration is
protected for 90 days with one 90-day extension where
there is active progress, and there is no retroactive
registration.

Commission is calculated on collected net revenue only.
Taxes, refunds, chargebacks, credits, payment fees,
customer-owned cloud costs and the customer's own Al
provider spend are all excluded.

Large deals earn an additional incentive on first-year net
subscription: 1% capped at $2,500 from $100,000; 2%
capped at $7,500 from $250,000; 3% capped at $25,000
from $500,000 — where the deal was registered before
procurement and the quote was approved before
signature.

Dedicated tenancy, self-hosting, air-gapped
deployments, premium support and managed services
carry heavy delivery effort, so partner economics on
them are lower and must be approved in the quote.

Marketplace take rates and content publisher revenue are
not partner-commissionable — they follow a separate
publisher programme.

Partner and affiliate rewards never stack on the same
customer, and heavy discounting can reduce
commission. Regional band pricing is not discounting: it
is the normal price for that market.

We approve every quote, and resellers must be approved
in writing before quoting at all. Reseller margin combined
with any customer discount must not take our net
realisation below the approved regional floor.

Never promise a feature, a compliance status, a discount
or a timeline without our written approval, and never
make side agreements, rebates or off-contract
commitments.

GETTING PAID

Paid 15 days after successful realisation of revenue, once
settlement, refund, cancellation, fraud, tax and payout-
document checks clear. Multi-year contracts pay as the
customer's cash is collected rather than on total contract
value, unless separately approved. Refunds, chargebacks
and customer credits reverse or reduce commission,
deducted from future payouts if already paid. Partners
handle their own invoicing and local tax compliance; we
withhold and report where the law requires it. Payment
currency follows the partner agreement.

These are the standard programme terms for MoveTheWheels and are provided for guidance. They are not an offer and do not create an
entitlement. The terms that actually apply to any deal are those in your signed partner or reseller agreement and in the quote issued to the
customer, and we control final pricing, discounting, contract terms and commission eligibility on every opportunity. Some commercial terms,
including marketplace take rates, are still being finalised.

) Contact Information

YOUR CONTACT

Vignesh T.V.
vignesh@burdenoff.com
+91-7358445777

BOOK A 1-1 CALL

burdenoff/1-1

WHICH CHANNEL FOR WHAT

https://calendly.com/vignesh-

Use this for anything — qualification,
pricing, a joint call with your
prospect, or a live demo.

EVERY BURDENOFF PRODUCT
https://burdenoff.com/products

If MoveTheWheels is not the right fit,
the answer may well be on that page.

¢ A live opportunity — email with the handoff details in section 20, and copy the phone number in if it is time-sensitive.

e A question you cannot answer — book the 1-1 call; it is usually faster than email.

o A prospect who wants to meet us — send them the calendly link directly, or ask for a joint call.

MOVETHEWHEELS — PARTNER PLAYBOOK
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B3 Useful Links & Sales Assets

ASSET WHERE WHAT IT IS FOR

MoveTheWheels website https://movethewheels.com Positioning, capabilities and use cases —
the public claim, and the safest source to
quote from

Create a workspace or sign in https://app.movethewheels.com The live product. Free tier, no card. Send a

hands-on operations manager straight here

Documentation https://docs.movethewheels.com Product guides, interface reference and

integration material for a technical evaluator

Use-case library https://movethewheels.com/use-cases Scenario walkthroughs by role
Comparisons against the https://movethewheels.com/vs Head-to-head pages including where each
alternatives competitor genuinely wins — useful before

a competitive call

Security and privacy approach https://movethewheels.com/security What to send a technology or compliance

gatekeeper who asks before the first call

Professional and managed https://movethewheels.com/services Implementation, migration, partner
services onboarding, training and managed control-

tower operations

Frequently asked questions https://movethewheels.com/faq Plain answers on modes, containers,

pricing, mobile and data export

Book a 20-minute call with https://calendly.com/vignesh-burdenoff/1-1  Send this link directly to a prospect, or use
Vignesh it yourself to brief us before an introduction
Email Vignesh T.V. mailto:vignesh@burdenoff.com Deal registration, introductions and partner

questions. Phone: +91-7358445777

All Burdenoff products https://burdenoff.com/products The wider product family on the same

platform — often the second and third
conversation with the same account

WHAT YOU CAN SHARE, AND WITH WHOM

Share freely and publicly: anything on movethewheels.com, the documentation site, the use-case library, the comparison
pages and the published prices. It is already public and reviewed.

Share with a named prospect only: this playbook, the cheat sheet, the discovery questions and the objection handling. It
contains our competitive positioning and our own assessment of where we are weak — do not post it, forward it to a list, or
attach it to a public tender response.

Needs our written sign-off before it leaves your hands: any quote, discount, contract term, service-level commitment,
security or compliance claim, delivery date, or statement about a specific country's rules or a specific external system.
Never share or create: carrier, port, shipping-line or vehicle-maker names presented as partners, customer names,
references, usage figures, screenshots presented as a live customer operation, or any invented metric. There are no
reference customers yet, and a fabricated one damages every deal you bring us afterwards.

Using our name and brand: describe yourself as a MoveTheWheels partner where that is approved in your agreement, and
use the logo and product name as supplied without altering them. Do not register domains, social handles or advertising
keywords containing the product name without written approval.
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Product Mockups — Complete Visual Appendix 59 SCREENS

Every screen in the MoveTheWheels design set — 59 in total, none omitted. Use these to show
a prospect what the product looks like before a live demo.

PRODUCT SCREENS - 21 SCREENS
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1,200 % 1,000 51,000 kg 2100 mm
. ot S
e ps—
o] A et sppiovel A Larout propossl = no stety curmticaton
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027 Freight Cost

Teacking

Containers
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consouman

Supplier Consolidation
2 .

Supplier shipments
Shipments planved for consclicatin at the s

scppber
Dema Sugplier

emo supplert

A

origin

W stenghal o8

B taphon

Consalidation flow
Mallpie suppbier shipments — one comaldated oad.

&

Soppter hpent

& Sl
a o
Hub cutoff

c]

Latesttm for s

prman

Apr 25,2025

18:00 (561T)

029 Consolidation

ey

Ape 22,2025
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28000
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/il MoveTheWheels [ bemowspone a & Do 3
@ st
B o Container Lifecycle 6 o maeaagaas
e mempty eease. 1o equipment rtum
™ ” o e @ Return depot
= _ DemoBox A & Cyclea s ermrenit
¥ P — e e
& meator
il Fnan *——a— = ——— . @ Accoped wtuam not rocoraed
et e i Rl
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v A o At Ml o Actl o Actu el © Enimaiod .
Event detals Rrsident
SR s om0 a
@ Hoip & sppont e
T

030 Lifecycle

AGRICULTURE - 1 SCREENS

% MoveTheWheels

Claim file  T-2201

12.4°C atloading

2 Buyer QC note - Soft i, 180 of 1,120 crates

3 Gate-in 14:05  Dock s
19:20- Owell 31 15 min

4 Deduction claimed + 180 crates

Load logger TL-12 temperature - AssetHandier

15

2 ﬁ—

12 Dock wait

032 Produce Arrival Rejections And Claims 1 Rejection Claim File

AVIATION AIRPORTS - 1 SCREENS

! MoveTheWheels

erminal

Export huild-up - Shed 2 R B P 21:40

PMC 30112 Built 9
Flights before 23:00.  Atrisk of cut-off Cool-chain alerts. ULDs unserviceable

3 1 1

Damaged base

Outbound flights. Bookings and acceptance from cargo system via FluidGrids
PMG 30155 - At partner shed since Wed

gartuse Booked  Accepied  Scieened  ULDsbult  Sttus
Assetandler custody

Dep19:5510 Hub 3200kg  3150kg 315 dof s Reaty

Routes Swap unit

Dep 2140 felghter z ik
1o Hub e e ) able-In

Analytics

e 2050ky  1980kg  1200kg 1of3  (Oniesk
Temperature-sensitive - Dep 21:40
EXP-447] - Pharma - 2-8 °C- Ondock 70 min e 10 cool room

0K

Swap unit

033 Air Cargo Flight Cutoff And Uld Buildup Board 1 Export Build Up Board
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Conflicts

M MoveTheWheels B Oomoworkspsce
[
B Tracking event quality
” oo o s it creatiog uplata
m Duplicates.
v -]
= 3
"
g Latest delivery outcomes
© v o
B8 @

031 Tracking Event Quality

@,

Review conflict

Evnthey

Wnatwe founa

P
Diferent poyload

@ Moecking event aoded
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CHEMICALS - 2 SCREENS

/1 MoveTheWneels

Hazardous loads #

Next 24 hours Ready to release

10

Outbound loads
Mode Contents:

Tank ik

LD-7734 Mixed traifer T

Check - LD-7734

Sep 151016 Outbound

Blocked

N/ Class/ PG

UN1993 311

UN]
J:Mensah

P Raman

2 Shipping names and

Lots released in Manufa

splitioad

Reassign driver

834 Dangerous Goods Load Readiness Check 1 Outbound Hazardous Loads

CONSTRUCTION - 1 SCREENS

o o 0
MoveTheWneels 7 0ders
88 Dashboard Site Deliveries - Selwater Commons
<7 Tracking oy :
b Fieat
© Iventony  oums
2, customars
£ oo
18 Routes o
@ Ansitics
Dy Delvery tickets
& Marketplace: Ticket Materas o
B Repons - W
oraoesz cedcodd U 2ot
G Alssistant
OrEHS  Cowmwdonn 3 R

& senings
OIM0  Bwbedeslfded 508

e U5 - srng oo,

m

035

werspsesswicer < 0 )

Wed, Oct 14 v

Laydown
Zone2 - BSH
_—

2ane3 - 40Nt
—

Lookahead link
L8 dack vbar placomant - Plariagnet

@ Cloa cn ot o oy

Exceptions - o sitas

A ecis sses o Essigate
ETR1210- 2hte

Supptes pdte v Fusdics

036 Construction Site Delivery Scheduler 1 Site Deliveries Timeline

CONSUMER GO0ODS - 1 SCREENS

Home | Inventory Allocation

Shelf-Life Allocation

MoveTheWheels  piany 2 finished goods - Week 30

(@ Home Near rule it
& invontory 3 2 4 6 pallets
% Managers
@ Reports The 1AM
[ Ledger ‘Showing 5.0f 18 batches
@ sevings Bach  SKU Made Ufeleft QA status Alocated to
[ Logour 2524 B WEh O horgg 2025 sox  Rowases %
Bogy Wash Cirus O micro hoid =
633 B iz sox  (LECEE, MesonedlorSDS00
Shampoo Repair SO s
B26-14a SO Mar30,20% 6% Released T
626-3200 DEShLEmOn 00 2008 g% Reeased e b D
Ha 01
£ Seiigs 626-3309 Har S0p10,2026 8% Released unasocated

Customer rules

Crestway Grocers DC - min 87%
e atreceipt

Parkiine Pharmacies - min 75%

Distributors - min 50%

Order atrisk

50-55120 - Crestway Grocers
2,400 cases- ships Thu 2 PM

Spit shipment

Nty customer service

P

Prsed by P i e

037 Retailer Shelf Life Allocation Board 1 Shelf Life Allocation Bo

MOVETHEWHEELS — PARTNER

PLAYBOOK

Rack check

Rack operator Dev Sharma

Loading rack 2 - Outbound
B Load LD-7731

a Solvent blend $8-12

@ UN1993 - Class 3. pg

& Driver Hana Sato

Paperwork checks passed 9:52

Checked against the load record

Placards on all four sides @ Photo

Bonding cable connected
Seal numbers 44817, 44818

Shipping papers and e
response info in cab

Hazmat and tanker
endorsements valig CreiElny

O Quantity 24,000 L matches bill of lading

Confirm and release

'mergency

Report a problem
[ [[]] o °
Deliveries -

Map

Profile

Dangerous Goods Load Readiness Check 2 Rack Check On A Phone
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DEFENSE INDUSTRY -

Harme | Relragrade Returns

1 SCREENS

Retrograde Returns
MoveTheWheels {jnserviceable reparables - al sites
i Sonngicip transi
oz 12 =
., Managars
© eports
0 Ledgor Setial = Item fom  Removed  Retumdue Status
& Sewngs THADGR Transmission  SeEast Sep12-WOB644 Sep25 (Nl pikadip
> Logout
s TXA0852 Tansmisson  Stefast Sep15-WORS) Sep2  (HBUBERRAUD
ALTIEN Aemstor SteNoh 0c105. WO490 020 (ideE
VRSS2 Valogerepitr e G102 WOTRS Ocrts (P
X041 Tamsmission  SieNofth Sep30-WOST2 Oct14  (Recavedatteoot (T ANED
(> Setings

Transmissoas - 4 on hand - minirusn 6
Altermators 3 onhasd - mnium
Starter moters - 504 hand - minirum 5

Remorals from Assetnder
work egers

Depotrecets coen
ManulactsedOpsrepai oeders

TX-40688

12 - Remored at Sne East
Sep26 - Rewm due

Sep3? @ Flaggedorerdoe
0et03 + Escalied o s kad

038 Reparable Retrograde And Carcass Return Tracker 1 Retrograde Returns

And E

FIELD SERVICES - 4 SCREENS

sse O < © | Q seorch
@ MoveThewneels
Van Stock - North shop
95 Dshboard
[ orders Vans stocked B | usea,
© Tracking 24 7 1 96
L L 1k

b Floot
B invertory Below minimum
A Carorary Van  Techncin Pt Onvan  Minimum  Used thiswesk Restock
09 Routes

Vanls LusOriega  Hotsufaseigaier O 2 3 Pick2
b Ansiyties
e Ven®l  PriyaShah  Runcapacitor 4SS PF 1 3 4 Pick2
R Marketpiace Van21  AndreMitchell  3/4 in ballvave 2 4 5 Pick2

Aeports

B fepor Van17  Keisha Brown 20 A breaker 1 4 3 Pick 3
< MAssistant
B i Vel  LusOrega  Flame sensor 1 2 z Pick1

Vann Priya Shah Contactor 30 A o 2 2z Pick2

Workspace switcher

&

Van 11 - Run capacitor - scanned
214 PM - WO-41488 has no parts fine

Add to work order

Van21 - Wox ing x 2
WO- 41510 closed withaut parts

Reopen

Van 14 +giter - na job selected

Tonight's restock

001 96 picked

Pk it sont to shop - 5:30 P

039 Service Van Stock Replenishment Board 1 Van Stock And Restock

MOVETHEWHEELS — PARTNER PLAYBOOK

MoveTheWheels

< Use part on job
Van 14 - Luis Ortega

@ scan part
Hot surface igniter - HSI-120

@ Job

[J»20417 - 118 Birch Ln - WO-41517 J

© Quantity

@ Van 14 will have 1 left - minimum 2 -
added to tonight's restock

Already on this job
Flame sensor - 1
Labor-1.5h

From AssetHandler

Add to work order

Part not on van

4
Deliveries Map Scan

-
Profile

040 Service Van Stock Replenishment Board 2 Use A Part On A Job
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sse m < ©

F R — Oipch Soms Ve o~ 3 @
: It = n- KB
fosus  DispotchBoord e
Onders Gonemsgences @ Wndowsatnsk @ Teoicamsonshft  Vansoffiosd 2 Unsssigned
Tracking 6 3 22 2 ([ eest 18 i - Enerpeny
1 Fom ot ot s
5 Pt TANBAM GAM 1AM TAM TR ZPM MU 4PN SPM GRW Tune-up -9 Quarry Rd- Member
e e Yooked v Kataitod
- i Luis Ortega - =10
2 Customers. | e e ‘Bosked via Kadaikod!
Piiya Shah - w1 I Panel wipping - $5 Oak Ter
19 Routes b OB G | Sooked i Kadatod
Analytics e = - — =
N ooy 141 Place: No heat - 118 Birch Ln
(& Finance Van 21 Wates beater leak
{ [@ oz )
i« o |
Marketplace: Keisha Brown 11 ks
Elecica 2
B Repors Va7 oo s s et i S Shpa -NTE 760
¥ A Assisant Gasjobsonbeld-osnselapsd CemFouncy
Mareo oz Gas furnace mo heat - held
& v e e |

Offoad untl 1130 Assebancier Ofter new window

041 Technician Dispatch Board And Arrival Windows 1 Dispatch Board

HOME SERVICES - 2 SCREENS

eve @ ©
@ MoveTheWneais Routes 2 Workspace switcher y 3
2 Dashboard Recurring Route Days «©
Recuing homes Same pro, last dvisits  Re-senice sots held Zone days near full Northgate - Wed
e 1,240 1082 18 ¢
P - R " ] 0¥
© imentory eteide e el Ll reer—
% Mowe o Riesde
A, Customers. Nosthgte
15 Routos
oy T -
@ anaytics Rivesice - Fi- 3 bomes
@ Finance L Eastride- Wed - 2 homes

B Nocthgte - ol in Wesk A
Masketplace:

Sarme pro every visit

B Reports Gustomer Plan Usualpro Last 4 vists Home notes From Subscriber Bot

Q' Al Assistant Castellano Biweekdy clean Luz Ramirez. dofd

g g Beelycen  Lahamier  Soid  Keyilockbox sl porocld
Undgdst Weeliyclean  AnaSousa 2004 Asked for same cleaner (Asid b CreFcuseby Marisol Vega - 12 30 s bosked
Holis Quirtegpest  KwameMensah 4of4  Reseniceoned

043 Recurring Home Service Route Day Planner 1 Two Week Route Days By Z
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33 MoveTheWheels

Next job
J-20417 - No heat

Q@ M8BirchLn
© 8:00-10:00 AM

2 Dorothy Klein

Comfort Plan member

Equipment
Gas furnace - installed 2012
History in AssetHandler 7

Blower capacitor replaced - Nov 20
Fall safety check - Oct 14

Parts on Van 14
© Hot surface igniter - 2
@ Flame sensor - 1

A Pressure switch - 0 - nearest at North shop

Customer told: on the way - 7:52 AM

Start drive

Can't make this window

o & a

Scan Profile

042 Technician Dispatch Board And Arrival Windows 2 Technician S Next Job

- MoveTheWheels

My rotation
Ana Sousa - Cleaning

Week A

Mon - Old Town - 7 homes
- 31 min driving

Tue - Off =
Wed - Eastside - 5 homes - Room for 2
Thu - Old Town - 6 homes - 28 min driving
Fri - Off

Your regular homes

@ Brandt - every other Mon
-6 of 6 visits with you

Lindqvist - weekly
Mon - asked for you by name

Missed you twice

Farouk - every other Thu
Dog stays in yard

Hours set in CrewFoundry - 30 - booked 26
Each visit opens as a task in Kadaikodi

w

Deliveries Map Profile

Ask to swap a day

844 Recurring Home Service Route Day Planner 2 A Pro S Two Week Rotatio
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LOGISTICS - 2 SCREENS

veTheWheels
Yard queue

Inbound |

941

Dock schedule — Riverside DC

Doors out of service

1

Dete

€« Gate check-in

Avgdwell 1o

1h 42m 2

Riverside DC - Inbound
Appointment: 13:30 - Door TBA
Load: SH-40331

Carrier: Brookvane Transport

Checke 5

Free time starts at your appointment time

0h 15m

Door 6
2 3 7

Checkedin  Door
Unload
i ading  Released

Door 7

Your free time

1:48

remaining

045 Dock Appointments And Detention Clock 1 Dock Board With Free Tim

Detention starts 15: 30

Instructions

* Waitin lane B
* Paperwork ready at door

=] Message dock office

046 Dock Appointments And Detention Clock 2 Driver Gate Check In

1 SCREENS

MANUFACTURING

eue +
A oa
Home 1 lventory. | GualityHokd
Quality Hold Recall reach
MoveTheWheels QH-0419 - raised from ManufacturedOps NCR-0877 - Valve Bady VB-220
@ weww oo
(@ Home D
e @ U (g e o
4,320 v g 1 load 1 orde ) Do
2 Managers. .
Reports = =
(%) Aliocation blocked for fots FG-0817 to FG-0821 - do not pick or ship. V7] ol skl
@ Lesger
& Settings Fished-goodsiot  Location Oy Sty Aetion
B Logout FG-0917 Plant 156G store, Bay C4 1200 O ot Confirm tagged
FG-0818 Hellins partrer warehousa, Aisie 12 1440 On hoit Confiem tagged
Fo-0u0 et napng k3 o s
foom Debvrsd o0 OROT781 s o [

047 Suspect Lot Finished Goods Hold 1 Quality Hold Board

MARITIME PORTS - 1 SCREENS

ound Termira =
rrow Sound Terminal Mon, oy [0 LpiRtes
Vi
Mo s e M g

Berth plan — Cal
Ariving next 48 1

3 1

Ber

Tie
1200 1600 2000 060D D400 0890

Berth 1 Bay - 074€ s
Routes Clash16h
Berth 2 Maten Solace 042 - ETA 20:00 - 4 cranes

Analytics

Notify harbor mas

048 Berth Window And Vessel Call Board 1 Berth Timeline With A CI
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PROCUREMENT SOURCING - 2 SCREENS

) MoveTheWheels
Inbound Receiving

3with
Line check - PO 45-11862
lem  Owered ASN Received Variance

Flipcap 28

e 120000 120000 96,000 -24000

Spray head
S00ml

-4000
40000 40000 36000 4 Co

Pump
il 20000 20000 20000 0

Photos by D. Korralsk - 06:58

tvarisnce | Requestreplacement

049 Inbound Po Receiving Discrepancy Board 1 Receiving Discrepancies

RETAIL ECOMMERCE -+ 2 SCREENS

Rowms - o @

MoveTheWheels

Grade next
(5) Dashboars
ealig pckup Intrangit bsck At dock, ungracad l Refund-ready
® Tracking 86 64 L
£b Fleet
Miressons | Toolong  Toosmall  Wrongcolor  Demsged  Changedmind
@ inventory
- oo mwmt Ove  tem feson  Conditon  Digoston Aing W | Besas ti ok
N Wide:Leg Trouser Restock Wide-Leg Trouser
<, Foutes Rtaato Fr-s7ioz 09 Toolng  Asnew  horid
Toolong | 22
oD Anaytics
Harbor Carcigan . Changed Restock Toasmall [ &
RIN-441 £P-5TI88 Tags on “ @ e
© France oat M ind Fovors et s
mind
2 Marketplace Crew Tee 3-Pack Seam Daaged | 1
; Riwanz Fp-sssso SN T oamages 5 @
3 Reperts
Feads BigConsole via
®
G A Assistant RiN-aats Fpos72d0 NOPLOTONET tooi0g  omonce uer (RS 3d° FuidGrds-retums.daly
@ Settings
ersgy Obsd Beanie:  Wiong Awaiting
RNeaaa Fos730n R ks (s 0d

051 Retail Returns Grading And Restock Queue 1 Returns Queue

MOVETHEWHEELS — PARTNER PLAYBOOK

MoveTheWheels

< Receive load

Central DC - Door 4
PO 4511862

Supplier: Keswin Closures
ASN: 3 lines

Scanned Counted Checked Submitted

Flip cap 28 mm white
expected 120,000 - counted 96,000

Spray head 500 ml

expected 40,000 - counted 36,000

Pump 2 cc
expected 20,000 - counted 20,000

Reason: Short shipped

‘ (@) Add damage photo

Submit receipt

Buyer and accounts payable are told on submit

8 o & A

Deliveries Scan Profile

050 Inbound Po Receiving Discrepancy Board 2 Log A Shortage At The Do

-:‘ MoveTheWheels

94

< Return pickup
RTN-4414 - Order FP-57301 - 1 item

Refund held until graded at dock

@ Scanreturnlabel  RL-99021

© Photo of item

©

Photo capture

© condition

As new Worn Damaged

© Bag sealed «©

@ Reason given: Wrong color

Shopper not home

e [ ]
[ [1]] 5 a

Deliveries Map Scan Profile

052 Retail Returns Grading And Restock Queue 2 Return Pickup
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SENIOR CARE - 1 SCREENS

eve O ¢ ©

a6+ ®
@ e Home / Routes. Q Search Workspace switcher ~ (1" ﬁ
2 tashboard Resident Trips - Millbrook & rioas - (TN
10w m Vans today

< Tiacking Available 1 of 2

35 Fleet D van 2 back mservice - Mon 1000
 ventory

2, Customers Family notices

s . : il
— ST

Trips to re-plan
@ Finance Sesidnt Appoicment Moblty  Gacont Broposat Saus Exceptions
& Marketplace G Rz 408 Dewist Wheelchair  MaT Move o¥an 1,805 (R o) & Van 21ift work order open
B Reports ABeg 103 Eecnc Whesichat Wooe  Approved rnspoet provide  (maing i)
B it R Nskamua 115 Hestng st Wk None  Mowema¥an, 1040 neced @
gy SowrcroM 0 — - v somased
B Setiings

[ cceppropossis [T
853 Senior Living Appointment Transport Board 1 Today S Trips And Van Ti

SUSTAINABILITY ESG - 1 SCREENS

Hers | Ravtcs | Froight emsasiors

Freight Emissions Onenge  Qazm
MoveTheWheels
Shipments ) Tovekm EstmatedCon g sty
@ Home 2,418 = 3.92m 3228t 82 g/t-km
25 Dasnboard
2. Onders CO2e by month (1) Mode-shift proposal
it d Move 30% of Mil A ~ Part rosvoume t ra
© Customer : Extinated saing
£ security = 21.81.CO2e per quarter
2 Repors . Transi e
() Users o Fiday Damiss
u by
@ Settngs
LBNES  wai-to-whed! - § COR6 par 166 bt
o wote G Fe— Towein  tcom wam Wt
[PEr—— Tk Owntew o o s - p—
PrTr—— o s canecvez - Lasagn m s ——
Fo— . —— = oo o o poesn—
g +cayoe ox Own st o om0 m " ot
s i x Conataie Conmact s . 00 st w s
& o i i o cart ezt D vt - oy Scpe ot s (£ S oty 15381 - Do Erpcnt
854 Freight Emissions By Lane 1 Freight Emissions
ese m ¢ © &+ @
@ MoveTnewneels o7 | BusBidae Milbrock Lne Q Seach Workspscosmicher < 11
93 Dashboard Bus Bridge - Millbrook Line 7 Tueoct13 Update rider notice  End bus bridge.
) Orders.
< Tracking
B Fleet Buses needed Assigned Operators needed € Still to find.
& iventory 8 4 1
& Customers
Shuttlestops - Shuttle buses = Rider notice -
EEE .oonme oomn o e o s Pt s 10
() Analytics 4 G 1872 Kestrel K Adeyemi EmSuest 0831 Enroute Hotice agpraved and published
Canal MarketCaral St a1 e
@ Finance Pine 2105 Kestel P Sorensen  Conal Masket 0836 Enroute ‘Shuttles every 6 min from Sih
& Marksipla & it Sentto sl
iplace - witing _
o ae Sounsde M0 Emsueer a1
B repons & {omed 2131 Souhside L Femera  WharfSweet 0844  Assigned
R Anslotant. Matkeiplace
Coach - Wharf Street  09:00 uested
. Settings plovider R Regubiished when the pian changes.
AssetHandler
1997 Offroad AN Eied

055 Transit Bus Bridge Dispatch Board 1 Bus Bridge Board
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WASTE RECYCLING - 3 SCREENS

ese O ¢ © . e
(@) movernewneels Werkspace switcher T @
E5 Dashboard Missed Pickups [ meses Holay side doy
[2) Orders

P - [e—— [op— Go-back - Truck 318
7 Tracking B g3 : 8 @ g P 0, 5

9 MoveTheWheels

b Fleet

D Foute R-2rnon spe 309 ety 52 i e

L Go-back - Truck 318 - Stop 1 of 4
Customers Reported missed pickups
e we meee v e 412 Larkspur Ct
(i) Analytics © 2Lt Oegng AR Mo B rocanded Go-back, Tk 0 Recycling - 96-gallon cart

@ Finance 88 Femick ke B T o Go-back added by dispatch 10:42 AM
& Marketplace WROite ) Yard v v
3 fopons [T S 7 5
O Al Assistant iisslinioininiind Cart not out
mowyn Biw T e ;
5 et Sysiie - o i o N
Contaminated -
leave tag
056 Collection Route Missed Pickup Board 1 Missed Pickup Board Stop photo

Add photo

Earlier today

7:05 AM - Route R-12 - Skipped - route run out of
order

Resident report GRV-4471 from GovCitizenHub

Mark lifted

Can't reach stop

057 Collection Route Missed Pickup Board 2 Stop Exception In The Dr
MoveTheWheels

¢ . A MF-20931 timeline
Manifests - Industrial Services e Tue, SepB

hug3 & Pickedup
o manifests Final copy late Quanity diffe T

41 24

Open manifests

and
Treatmy

Not returmed

058 Hazardous Waste Manifest Return Tracker 1 Manifest Return Tracker

WHOLESALE DISTRIBUTION - 1 SCREENS

#fi MoveTheWheels

Route 7 - short picks

PEX-A Tubing
3 found 4
Lines picked Short ) . S ame price

241802000 11

Inventary
Routes by departure - 5 of 14
Sops Grders. Wane
1 Loaded
caded

Loating

Load order: stop 1

Orders from K a ? Release to dack

059 Wholesale Route Wave Pick And Load Board 1 Night Pick And Load Boar
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Found someone who needs
MoveTheWheels?

You do not need to be a logistics expert to spot this opportunity. If someone
tells you their goods change trucks, trains, ships or warehouses on the way,
and nobody can say where they are without ringing round, that is the
conversation. Send it to us.

BOOK A 1-1 WITH VIGNESH

https://calendly.com/vignesh-burdenoff/1-1

EMAIL OR CALL

Vignesh T.V.
vignesh@burdenoff.com ALL BURDENOFF PRODUCTS

+91-7358445777 https://burdenoff.com/products




